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a@ Welcome and introductions 

#@ Safety briefing/Accommodations 
# Key Bus Route Program overview 
#@ Existing conditions 

# Recommendations 

@ Next Steps 

# Discussion 
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Introduction 


@ Enhancements 
to 15 Key Bus 
Routes 

@ Funded by $10 
million ARRA 
grant 


PROJECT FUNDED BY THE 
American Recovery 
and 


Reinvestment Act sey ; 
e bea! ‘ MILTON 

0051 2 MBTA Key Bus Route : 

3 06/07/2012 Miles Improvement Program HNTB 


ia massDOT 
Implementation Process — 


tae 
Rall & Transit Division 


# Coordination with municipalities 
# Development of initial concepts 
# Community meeting 

# |ncorporation of public comments 
# Refinement of concepts 

# Design and construction 
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Key Bus Route Goals ee 


# Reliability 


# less bus bunching, improved on-time performance 


# Faster service 
# Less stops, shorter trip times, fewer delays 


# Improved accessibility 
#@ for seniors and persons with disabilities 


# Passenger amenities 
#@ Shelters, benches, signage, trash receptacles 
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Town of Belmont/MassDO THF esi ienstsiiscr 


Trapelo Road & Belmont Street 
Roadway Reconstruction 


g@ Ongoing project initiated by Town of Belmont to 
improve Trapelo Rd/Belmont St corridor 

# Full-depth reconstruction & streetscape 
improvements 

# Project tentatively scheduled to be advertised for 
construction bids this year; construction would 
begin in early 2013 and last 2 years 

# Many improvements to Route 73 will be made 
in coordination with the project 
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Project Location Map 
Trapelo Road / Belmont Street Comidor Improvements 
Belmont, MA re 
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Atte 
Rall & Transit Division 


Conditions ipa 


i = = ——- 
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us stops too close 


Poorly located Bus stop too short 
boarding area 
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Improved Accessibility — FF pst g hans Division 


# All bus doors must open at 
curb 

@ Deter cars from parking in 
stops 


r- 
Legal Mandate F 
i 


Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet current 
guidelines for 40’ & 60’ buses 
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Farside— 60-65ft 


Required Bus 
stop Lengths 
40° bus 


aii 


Midblock (or after left hand turn) — 
10 06/07/2012 100-11 Oft 
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Matcachutetts Department of 
Rall & Trans it Division 


Reliability Issues 


# Bus ‘bunching’ 
@ Overcrowding 
g@ On-time performance 
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Rall it & Trans —— 


Preferred Bus Stop Locations 


@ Appropriate distance between stops 

@ Sufficient length to allow buses to pull to the curb 
a@ Clear boarding/alighting area 

@ Not blocking crosswalks or driveways 

# Considerate of adjacent traffic and parking 
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Reliability and Faster Service: “V2.0! 


Stop Location Considerations 


# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Reducing traffic congestion 

# Parking impacts 


# Potential to add amenities — shelters, 
benches etc. 


ne to adjacent stops 
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Optimized Bus Stop Spacing fies de. 


2111 


Ideal spacing is one stop 
every /50-1,320 ft (4-7/mi) 


Resulting walk time: 4-6 min 


Route 73 has an average of 
approximately 700 ft 


some stops as close as 400 ft 
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Bus Stop Consolidation a rectors 
Benefits 

@ Shortens bus trip times 

# Improves service reliability 

a@ Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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Benches Pavement markings 
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Bus Arrival Times 


Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


1. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


2. Search “MBTA” in your smartphone’s app store. 
There are apps for the most popular platforms. Pick the one you 
like and download it to your phone! 
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Route 73: Overview = -=Ferereen™ 


@ Harvard Sq. to Waverley Sq. @ Rt. 73 Stops 

g@ Connects to: (not including overlap with Rt. 71) 
@ MBTA Red Line @ 19 |B (toward Harvard) 
@ MBIA Bus Routes 554, 66, & others @ 17 OB (toward Waverley) 


@ MBTA’s 13" busiest route @ Peak hour headways every 5-10 
@ Over 6,000 avg. daily boardings minutes 


@ Approximately 3.9 miles long @ On-time performance 83% Weekday 
Source: MBTA Service Planning, May 2012 
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Rall & Transit Division 


Proposed 
Recommendations 
Route 73 


Proposed 


Existing 


uv 
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Trapelo @ Church IB ge) LLL EAS, OT 


Add shelter behind sidewalk. 
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Trapelo @ Hawthorne OB ae saymassDOT 


Remove stop to improve stop eaiea and due 
to insufficient length - 500’ to next stop at 
Waverley. Reinstate 3 parking spaces. 
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Trapelo @ Beech IB = massDOT 


Add shelter with curb extension. 


Trapelo @ Bartlett IB = massDOT 


Relocate to nearside of Harding and investigate 


shelter. Remove 3 parking spaces; no parking gain 
at existing 


Ko LJ Lot 
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Trapelo @ Poplar IB va my masslOr 


Remove stop to improve stop spacing and due 
to insufficient stop length — 450’ to next stop at 
Williston. Reinstate 4 parking spaces. 
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Trapelo @ Common IB (Cushing Sq) may 7assDOT 
Relocate stop to proposed curb extension nearside 
of Williston, to improve traffic flow and commercial 
parking availability. Add shelter. Remove 2 parking 


Spaces, and reinstate 2 spaces at existing stop. 
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Trapelo @ Common OB (Cushing Sai= massOT 


Relocate stop to opposite Williston to improve 
traffic flow and commercial parking availability. 


Remove 2 parking spaces. Reinstate loading 
zone at existing chan 








Trapelo @ Oak OB 2 apmassDOT 


Rail & & Tran Transit Divist — 


Relocate stop to midblock before Willow to 
improve stop spacing. Remove 5 parking spaces. 
Reinstate 2 parking spaces at existing ith 
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Belmont @ Oakley OB ir hate 


Relocate stop to farside of Oakley. Remove 2 
parking spaces, and reinstate 4 spaces at 
existing stop. 


¢ a SPRUCE ST 


SSEX ROAD 


Lu 
BENTON ROAD 
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Belmont opp Oakley IB = presse! 


Remove stop due to low ridership, improve 
stop spacing and insufficient length — 600’ to 
closest stop. Reinstate 1 parking space. 
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Belmont opp Payson IB _ massDOT 
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Belmont @ Carver IB _Viatenstenase 


Remove stop to improve stop spacing — 500’ to 
closest stop. Maintain no parking. 
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imW77assDOT 
Belmont @ Winsor IB Yaseen 


Relocate stop to nearside Langdon to provide 


Belmont @ Woodleigh IB = massDOT 


Relocate stop to nearside Woodleigh to provide 
bus door access to curb. Remove 2 parking 
Spaces, and reinstate 1 space at existing stop. 
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Belmont @ Falmouth OB a mymassDOT 


Relocate stop to farside of Falmouth due to 
insufficient stop length and driveway. Remove 
2 parking spaces. No parking gain due to 
crosswalk curb extension. 





Belmont @ Templeton IB = mymassDOT 


Remove stop to improve traffic flow and stop 
spacing — 400’ to previous stop at Woodleigh. 
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Belmont @ Marion OB a mymassDOT 


Relocate stop to farside of Marlboro to provide 
bus doors access to curb. No parking impact. 
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Belmont @ Oxford OB me mmassDOT 


Remove stop to improve stop spacing — 400’ to 
Marlboro. No parking gain due to crosswalk curb 
extension. 
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. im /77 
Belmont @ Prentiss IB — massDOT 


Add shelter with curb extension. 
Piya (te (PSE D) a 
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Belmont @ Brimmer IB Varies 


Remove stop due to low ridership and to improve 
stop spacing. Reinstate 1 parking space. Distance 
to Prentiss 500”. 
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Belmont opp Cushing IB na mymassOr 


Relocate stop to farside of St. evs to improve stop 
Spacing. Remove 2 parking spaces and reinstate 2-3 
spaces at existing stop. Add narrow bedi 
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Summary of we) (Ee 


Recommendations — Route 73 


# Add shelters, benches, trash receptacles 
# Lengthen stops for accessibility 
# Relocate stops 


# Consolidate stops 
# Current Stop Plan 191/B/17 OB 
@ Proposed Stop Plan 14 1B/15 OB 


#@ Sidewalk improvements 


(T) 42 06/07/2012 





21 


aymassDOT 
Summary of Proposed = shied 


Recommendations 








Total Stops 





Existing stops lengthened 





Proposed stops relocated 





Proposed stops eliminated 





Proposed curb extensions 





Proposed shelters 




















Proposed benches 
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Public Outreach —— 


# Community meetings for 
each route 

a@ Flyers, e-mail blasts, 
mailings, newspaper ads 

#@ Outreach to public and 
elected officials 

@ Key Bus Route ia eh 
website 
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Massachusetts Bay 
Transportation Authority o, T 
— 


fearch MBTAcom 
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Key Bus Route Improvement Program Related Links 
T Peapects and Accessibility 
T-Mespectt aad She ( nuwcames 
OG" verve T-Peojects aed Transit Oriented 
The MATA hext cesignated 15 of cur butiest buss routes as “Key But Rote: Development 
opersies af a lagh trequercy, 7 days a vreek, lo meet passenger demand & 
ervice Operates every 10 mentes or better Gunning weekdey peak periccis, ewery 15 mentes or better 
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Comments and Next Steps _ 
#@ Project Updates at www.mbta.com/keybusroutes 


g@ Mail to MBTA Operations and Service 
Development, 45 High St, Boston, MA 02110 


@ Email to keyobusroutes@mbta.com 


#@ Submit comments by Thursday, June 21, 2012 
# Discussion 
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